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You've mastered delegation and nailed onboarding.

Now comes the critical phase: measuring your

progress so you can optimize and scale confidently.

Without clear metrics, it's easy to plateau. This guide
shows you exactly what to track, how to review, and
when to add another XVA—so every hire compounds

your productivity and ROI.

Did you know?
Clients who run weekly performance reviews with
their XVA + GPT co-pilot report 30% faster process

improvements and 25% higher task accuracy.
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Start by choosing 3-5 key performance

indicators:

1.Hours Saved: Compare your time logs before
vs. after XVA tasks.

2.Task Accuracy: Track errors or edits needed
per batch of work.

3.Turnaround Time: Measure how quickly your
VA completes recurring tasks.

4.Revenue Impact: Tie delegated tasks to lead

follow-ups or sales activities.

Pro Tip: Log these in a shared Google Sheet or
simple dashboard. Need help? Your Client
Success Manager can set it up in under 10

minutes.
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Allocate 10-15 minutes every Friday for a “Wins &
Gaps” session:
e Wins: What went exceptionally well? (e.g., inbox
zero, 5 new leads)
e Gaps: Where did we hit snags? (e.g., missed follow-
ups)
e Actions: Adjust SOPs or GPT prompts to prevent
repeats.
Have your XVA use their GPT co-pilot to draft the
summary in advance, then review it together. These
short, focused check-ins keep momentum high and

problems small.
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